






















CASS ELEMENTARY SCHOOL DISTRICT NO. 63 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

JUNE 30, 2025 
 
 
 
Our discussion and analysis of the Cass Elementary School District No. 63’s (the District) financial 
performance provides an overview of the District’s financial activities for the fiscal year ended June 30, 2025. 
Please read it in conjunction with the District’s financial statements, which begin on page 14, and the notes 
to the financial statements, which begin on page 20, to further enhance your understanding of the District’s 
financial condition. 

 

FINANCIAL HIGHLIGHTS 
 

 The assets of the District exceeded its liabilities at June 30, 2025 by $16,328,155 (net position). Of 
this amount, $6,489,205 (unrestricted net position) may be used to finance the District’s day-to-day 
operations without constraints established by debt covenants, enabling legislation or other legal 
requirements. 

 

 The District’s total net position increased by $3,891,945. 
 

 The District reduced its long-term debt by $460,374 during the year ended June 30, 2025. 
 

 At June 30, 2025, the District’s governmental funds reported combined fund balances of 
$13,504,856, a decrease of $4,548,106 from the prior year. Approximately 48% of this amount, 
$6,446,158, may be used to finance day-to-day operations (unassigned fund balance), which was 
approximately 44% of General (Education) Fund expenditures. 

 

USING THIS ANNUAL REPORT 
 
This annual report consists of a series of financial statements. The Statement of Net Position – Modified 
Cash Basis and the Statement of Activities – Modified Cash Basis (on pages 14 and 15) provide information 
about the activities of the District as a whole and present a longer-term view of the District’s finances. Fund 
financial statements start on page 16. For the governmental activities, these statements tell how these 
services were financed in the short term as well as what remains for future spending. Fund financial 
statements also report the District’s operations in more detail than the government-wide statements by 
providing information about the District’s most significant funds. The remaining statements provide financial 
information about activities for which the District acts solely as agent for the benefit of those outside the 
government. 
 

Reporting the District as a Whole 
 
Our analysis of the District as a whole begins on page 11. One of the most important questions asked about 
the District’s finances is, “Is the District as a whole better off or worse off as a result of the year’s activities?” 
The Statement of Net Position and the Statement of Activities report information about the District as a whole 
and about its activities in a way that helps answer this question. These statements include all of the District’s 
assets and liabilities resulting from the use of the modified cash basis of accounting. 
 
These two statements report the District’s net position and changes in it. You can think of the District’s net 
position—-the difference between assets and liabilities—-as one way to measure the District’s financial 
health, or financial position. Over time, increases or decreases in the District’s net position is one indicator of 
whether its financial health is improving or deteriorating. You will need to consider other financial and non-
financial factors, however, such as the bond rating of the District, the EAV of the District, enrollment trends, 
and how well the District is doing educationally as measured through standardized test scores, in order to 
assess the overall health of the District. 
 
In the Statement of Net Position and the Statement of Activities, we report the District’s Governmental 
activities. All of the District’s services are reported here, including instructional services, support services, 
community services, and non-programmed charges. Property taxes, earnings on investments, fees, and 
state and federal grants finance most of these activities. 
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CASS ELEMENTARY SCHOOL DISTRICT NO. 63 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
JUNE 30, 2025 

(Continued) 
 
 

USING THIS ANNUAL REPORT (continued) 
 

Reporting the District’s Most Significant Funds 
 
Our analysis of the District’s major funds begins on page 12. The fund financial statements begin on page 16 
and provide detailed information about the most significant funds—not the District as a whole. Some funds 
are required to be established by State law and by bond covenants.   
 

 Governmental funds--All of the Districts services are reported in governmental funds, which focus 
on how money flows into and out of those funds and the balances left at year-end that are 
available for spending. The District maintains its accounting records for all funds on the cash basis 
of accounting under guidelines prescribed by the Illinois State Board of Education. Accordingly, 
revenues are recognized and recorded when cash is received. In the same manner, expenditures 
are recognized and recorded upon the disbursement of cash. Cash basis financial statements omit 
recognition of receivables and payables and other accrued and deferred items that do not arise 
from previous cash transactions. The governmental fund statements provide a detailed short-term 
view of the District’s general government operations and the basic services it provides. 
Governmental fund information helps you determine whether there are more or fewer financial 
resources that can be spent in the near future to finance the District’s programs. We describe the 
relationship (or differences) between governmental activities (reported in the Statement of Net 
Position and the Statement of Activities) and governmental funds in a reconciliation schedule in the 
financial statements. 

 

The District as Trustee 
 
The District is the trustee, or fiduciary, for its student’s activity funds. All of the District’s fiduciary activities are 
reported within the operations of the General (Education) Fund in accordance with government accounting 
standards. Although included within the District’s financial statements the District cannot use these assets to 
finance its operations. The District is responsible for ensuring that the assets reported in these funds are 
used for their intended purposes. 
 

Notes to the Financial Statements 
 
The accompanying notes to the financial statements provide information essential to a full understanding of 
the government-wide and fund financial statements. The notes to the financial statements are contained on 
pages 20 through 42. 
 
Other Information 
 
In addition to the basic financial statements and accompanying notes, this report also presents certain 
supplemental information relating to the District’s progress in funding its obligations to provide pension 
benefits to its employees, and other supplemental information that may be useful to the reader. 
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CASS ELEMENTARY SCHOOL DISTRICT NO. 63 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
JUNE 30, 2025 

(Continued) 
 
 
THE DISTRICT AS A WHOLE 
 
A condensed statement of net position, as of June 30, 2025 and 2024, and statement of activities, for the years 
ended June 30, 2025 and 2024, is presented below. 

2025 2024

Current and Other Assets 13,504,856$      18,052,962$      

Capital Assets, Net 18,928,299        10,948,622        

Total Assets 32,433,155        29,001,584        

Current Liabilities -                         -                         

Long-Term Debt Outstanding (16,105,000)       (16,565,374)       

Total Liabilities (16,105,000)       (16,565,374)       
16,328,155$      12,436,210$      

Net Position:

Net Investment in Capital Assets 2,823,299$        -$                       

Restricted 7,015,651          11,791,422        

Unrestricted 6,489,205          644,788             
Total Net Position 16,328,155$      12,436,210$      

2025 2024

Receipts

Program Receipts

Charges for Services 413,853$           450,876$           

Operating Grants 4,339,179          2,114,910          

Capital Grants -                         50,000               

General Receipts

Property Taxes 12,339,112        11,917,440        

Other Taxes 39,413               73,232               

Earnings on Investments 545,009             468,783             

General State Aid 625,118             610,752             

Other 194,879             1,062,300          

State "On-Behalf" Contributions 3,310,096          3,530,072          

    Total Receipts 21,806,659$      20,278,365$      

Disbursements

Program Disbursements

Instruction 7,008,341$        6,571,268$        

Support Services 5,207,213          5,049,492          

Community Services -                         428                    

Nonprogrammed Charges 905,350             906,711             

Interest, Fees and Costs on Debt 856,460             488,643             

Depreciation - Unallocated 627,254             623,783             

State "On-Behalf" Contributions 3,310,096          3,530,072          

    Total Disbursements 17,914,714$      17,170,397$      

Increase (Decrease) in net position 3,891,945$        3,107,968$        

Net Position - Beginning 12,436,210        9,328,242          
Net Position - Ending 16,328,155$      12,436,210$      

Net Position

Changes in Net Position

Governmental Activities

Governmental Activities
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CASS ELEMENTARY SCHOOL DISTRICT NO. 63 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
JUNE 30, 2025 

(Continued) 
 
 
THE DISTRICT AS A WHOLE (continued) 
 
Net position of the District’s governmental activities increased by $3,891,945. Unrestricted net position – the 
part of net position that can be used to finance day-to-day operations without constraints established by debt 
covenants, enabling legislation, or other legal requirements — decreased by $5,844,417 to $6,489,205. 
 
This increase in unrestricted net position is primarily due to continued efforts to maintain a balanced budget 
while being conservative with expenditures, eliminating unnecessary short-term borrowing, earning strong 
returns on investments, and using available resources efficiently. The 2022 referendum also improved the 
District’s net position by allowing for the completion of deferred maintenance projects, improving energy 
efficiency, and paying off an alternate revenue bond that was previously financed from local operating funds. 
 
THE DISTRICT’S FUNDS 
 
At June 30, 2025, the District’s governmental funds (as presented in the Statement of Assets, Liabilities, and 
Fund Balances Arising from Cash Transactions on page 16) reported a combined fund balance of 
$13,504,856, which is lower than last year’s total of $18,052,962. The primary reason for the governmental 
funds decrease was due to planned expenditures from a voter approved bond related to capital improvement 
projects, including the Phase I geothermal HVAC and safety and security project in the summer of 2024. 
Phase II continued into the summer of 2025, and there is a planned Phase III for the summer of 2026. 
 
General Fund Budgetary Highlights 
 
The July 1, 2024 to June 30, 2025 budget, was approved by the Board on September 17, 2024, and was 
amended on June 24, 2025. The primary reason for amending the budget was to accommodate increased 
out of district special education transportation costs and the purchase of a bus in Fund 40. In Fund 60, there 
was an increase in professional service fees for Phase II facility planning, energy tax credit consulting costs, 
and final Phase I and II capital costs. The budget was also amended for the added revenue of $2,865,042 
from the federal energy tax credit. The budget is a general guide for the financial activity of the District. 
 
General (Education) Fund actual direct receipts were more than the budgeted amounts due primarily to the 
early receipt of local property tax revenues, as well as higher than expected investment returns. The District 
also received revenues for a federal energy tax credit resulting from the geothermal HVAC project. 
 
General (Education) Fund actual direct disbursements were less than the budgeted amounts due primarily to 
amounts due primarily to a continued effort to budget conservatively and reasonably control spending. 
 
CAPITAL ASSETS AND DEBT ADMINISTRATION 
 
Capital Assets 
 
At June 30, 2025, the District had $18,928,299 invested in capital assets, including land, land improvements, 
buildings and furniture and equipment, as shown below. 

2025 2024

Land and Land Improvements 287,131$              177,264$              

Buildings 5,733,524             6,060,158             

Furniture and Equipment 991,818                762,930                

Construction-in-Progress 11,915,826           3,948,270             

    Totals 18,928,299$         10,948,622$         

Capital Assets at Year End, Net of Depreciation

Governmental Activities
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